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17 major attempts to reform the UK system of 
government since 1968 
 
For an overview of government attempts to reform the civil service since 1968, see here. 
 
For more details on any of the following reports, click on the links below. 
 
1968 Fulton Report 
 
1975 Civil Servants and Change 
 
1986 The Financial Management Initiative 
 
1988 Improving Management in Government; The Next Steps (the Ibbs Report) 
 
1993  Oughton Report 
 
1994 The Civil Service: Taking Forward Continuity and Change 
 
1995  Taxpayers Charter 
 
1995 Taking Forward Continuity and Change 
 
1999 Modernising Government 
 
2004 The Gershon Report 
 
2012  Civil Service Reform Plan 
 
2014 Civil Service Reform Plan Progress Report 
 
2020  Talent Management Guidance 
 
2021 Declaration on Government Reform 
 
2023 Reimagining the State – Reform 
 
2025  Independent Review of Governance and Accountability in the Civil Service – the 

Maude Report 
 
2024 Power with Purpose – Institute for Government 

https://www.civilservant.org.uk/csr-efficiency_programs.html
https://www.civilservant.org.uk/csr-fulton_report-background.html
https://www.civilservant.org.uk/library/1975_wider_issues_main_text.pdf
https://webarchive.nationalarchives.gov.uk/ukgwa/20220710224910mp_/https:/www.nao.org.uk/pubsarchive/wp-content/uploads/sites/14/2018/11/The-Financial-Management-Initiative.pdf
https://www.civilservant.org.uk/library/1988_improving_management_in_government_the%20_next_steps.pdf
https://www.civilservant.org.uk/library/1993_oughton_report.pdf
https://www.civilservant.org.uk/library/1995_taking_forward_continuity_and_change.pdf
https://www.civilservant.org.uk/images/1995-taxpayers_charter.png
https://www.civilservant.org.uk/library/1995_taking_forward_continuity_and_change.pdf
https://www.civilservant.org.uk/library/1999_modernising_government.pdf
https://www.civilservant.org.uk/library/2004_gershon_releasing_resources_to_the_front_line.pdf
https://www.civilservant.org.uk/library/2004_gershon_releasing_resources_to_the_front_line.pdf
https://www.civilservant.org.uk/library/2012_Civil_Service_Reform_Plan.pdf
https://www.civilservant.org.uk/library/2014_Civil_Service_Reform_Plan_Progress_Report.pdf
https://www.civilservant.org.uk/library/2020-Talent%20Management%20Guidance.pdf
https://www.civilservant.org.uk/library/2021-HMG-Declaration_on_Government_Reform.pdf
https://reform.uk/research/reimagining-the-state/
https://www.gov.uk/government/publications/review-of-governance-and-accountability/independent-review-of-governance-and-accountability-in-the-civil-service-the-rt-hon-lord-maude-of-horsham-html
https://www.gov.uk/government/publications/review-of-governance-and-accountability/independent-review-of-governance-and-accountability-in-the-civil-service-the-rt-hon-lord-maude-of-horsham-html
https://www.instituteforgovernment.org.uk/publication/power-with-purpose-centre-commission

